GALLEGA

GLOBAL LOGISTICS

CONNECT WITH
THE WORLD
THROUGH US







POSSIBILITIES
IN EVE RY AN INTEGRATED LOGISTICS

PROVIDER, 3PL PARTNER AND

DIRECTION SUPPLY CHAIN EXPERT.

CORPORATE PROFILE

ABOUT Us

Gallega Global Logistics is an integrated logistics partner that draws on

OUR SERVICES

years of experience in creating seamless supply chains for automotive
and retail businesses.

Gallega is part of the Ghassan Aboud Group, a conglomerate founded
in 1994 by the visionary entrepreneur Ghassan Aboud. We have been
serving the Group's operating companies with integrated logjistics
solutions and supply chain engineering for over a decade. During this
time, our teams have forged a portfolio of results, experience and
insight into supply chain management that sets us apart in the market.
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Today, Gallega is proud to bring its expertise and resources to external

partners. Our logistics and supply chain expertise helps businesses
reduce cost, improve agility and gain an edge in competitive market.
Our facilities in the KIZAD and JAFZA free zones in Abu Dhabi and
Dubai respectively deliver the yard space, warehousing and access to
transport modalities.
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To become a logistics provider unparalleled in

ABOUT US

its expertise, knowledge and ability; and to

VISION >

become the region’s 3PL partner of choice that

helps businesses unlock success.

To generate competitive advantage and

business benefits for our clients through

MISION >

world-class logistics and supply chain
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management expertise.

VALUES > WE VALUE PEOPLE:

People and partnerships help us move goods around the world, and are
appreciated and respected.

WE CREATE BENEFIT:
Our solutions are designed to unlock business value and cost savings for our
clients, and help them succeed.

INDUSTRY SOLUTIONS

WE CONNECT MARKETS:
We value the creation of new links between markets, geographies and businesses
that bring new value in a globalised world.

WE TAKE RESPONSIBILITY:
We deliver when and where we promise, and live up to our commitments.
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OUR
SERVICES
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CONTRACT LOGISTICS

ABOUT US

Our teams merge traditional logistics with supply chain management processes to deliver turnkey client solutions that take goods
from production to distribution at the final point of sale. We assist global clients with designing and planning supply chains, and
facilitate complex operations that include warehousing, processing, distribution and managing inventory. We offer comprehensive
support every step of the way so our clients can focus on their core business.
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WAREHOUSE &
DISTRIBUTION

>

Our warehousing and distribution facilities in JAFZA and KIZAD offer extensive open yard and indoor space for effective storage. Our teams rely on a range of
storage methods — from bulk stacking to shelving and binning - to create customised storage solutions. Our proximity to land, sea and air routes helps us
develop agile distribution networks for all manners of goods, including fast moving retail inventory.

VEHICLE STOCKYARD

Our vehicle stockyard facilities in KIZAD and JAFZA
follow OEM standards and can collectively house
14,000 vehicles. With over 22 years of experience in
managing automotive storage for reputed brands,
Gallega delivers cost-effective and integrated

automotive supply chain services.

RETAIL WAREHOUSING

Our facilities deliver world-class warehousing and storage
for retail and FMCG goods, with world-class quality and

security standards minimising wastage and loss. We help
retail operations of any size secure their supply chain and

keep inventories running optimally.

SPARE PARTS
WAREHOUSING

Our automobile spare parts facilities in JAFZA and
KIZAD deliver custom-built warehouse solutions and
distribution for manufacturers and resellers. Our end to
end solutions ensure that parts for maintenance,
upkeep and aftermarket solutions are made available to

clients in time and with low overheads.
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OUR SERVICES
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VALUE ADDED SERVICES

ABOUT US

i Export packaging/Crating
(v Full cross dock operation

' Container loading, blocking & bracing
"~ Receiving & consolidation

~ Line item checking

+ Advanced WMS system with

v+ Indoor/Outdoor storage capability of handling large line items,

OUR SERVICES

. De-consolidation interfacing with Customer systems,
e Tracking system
" Custom packaging/Re-packaging
- o Bar Code enabled system for
v Kitting
o accuracy & speed
v Custom Labelling
e Product Expiry date and FIFO system
(v} Export documentation

9 Cycle count ¢ onsolidation & Transshipments

- to & from Free Zones
v Picking & Packaging
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“ Vendor managed inventory {v} Customs duty & VAT management

capabilities

< Transportation hub service
v Warehouse on-hand inventory
v Promotioan| packaging

v Shrink wrapping
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FREIGHT
FORWADING

We act as forwarding agents for global brands, and rely on a dense network of transport partners to organise shipments
and get goods from manufacturer to market. From FMCG products to automobiles and even the heavy machinery
powering construction projects around the world, we facilitate the movement of a vast variety of goods. We also track
shipments, arrange documentation and insurance, book cargo space and negotiate preferential rates for our clients.

ABOUT Us
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LAND FREIGHT

Our land freight team can deliver turnkey inland logistics
for clients that include every element of the supply chain
— from unloading and pickup to packing or repacking,
transportation, delivery and documentation. Our access
to a dense network of fleet providers and transport
partners helps us craft specific solutions for your land
transport needs.

AIR FREIGHT

Gallega Global Logistics partners with the world’s
leading carriers to catalyse a far-reaching network of air
links for time-sensitive cargo. Our air freight team
specialises in dispatching cargo swiftly and efficiently by
relying on consolidation. Gallega also offers a
specialised customer brokerage team that facilitates
cargo documentation and clearance at both arrival and
departure airports.

OUR SERVICES <}
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FULL CONTAINER LOAD (FCL)

Find the perfect solution for your cargo with our
full container load services, which guarantee
exclusivity and speed to any destination in the
world. Save on consolidation delays and clear
customs faster with dedicated full container
loads for time-sensitive cargo.

SEA FREIGHT

With hubs situated in port free zones, our proximity to the sea
combines with the relationships we've built with reliable shipping
partners and translates into turnkey sea freight solutions for our
customers. Our sea freight solutions are designed around client
needs and include:

LESS THAN CONTAINER LOAD (LCL) ROLL ON- ROLL OFF (RORO)

For times when you need to keep goods moving Gallega offers clients full roll-on roll-off services
but don't have the volume to fill an entire for wheeled cargo such as automobiles, cars,
container, Gallega’s experts keep your supply trucks and railroad cars via a fleet of specialised
chain ticking along with our less than container ro-ro ships. We also co-ordinate cargo
load services. Our team combines your shipment movement overland to create integrated
with others to deliver the best possible cost and logistics and supply chain solutions.

maximum efficiency. Safety, space protection
and timely delivery come as standard.

OUR SERVICES <}
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ABOUT Us
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LAND TRANSPORT (UAE & GCC)

Gallega relies on expert partners to create land transport solutions ranging from
consolidation and complex cargo missions requiring multiple vehicles to
door-to-door forwarding. Our land transport teams also handle security
clearances and documentation for heavy gauge and sensitive cargo as needed.

OUR SERVICES </



ABOUT US

OUR SERVICES

SUPPLY CHAIN SOLUTIONS

We help our clients navigate complex challenges and respond with agility to changing
market needs. Our supply chain solutions help them balance inventories, create
efficiencies, and increase profitability. At Gallega, our teams have been designing
supply chains for years. Our expertise, and ability to deliver 4PL/LLL services, helps
create the harmony, integration and dynamism common to all successful logistics
operation. Regardless the size of your business, we can orchestrate your supply chain
management functions from start to end by providing innovative and scalable solutions.
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AUTOMOTIVE LOGISTICS

FINISHED VEHICLES LOGISTICS

Our facilities in Abu Dhabi’s KIZAD freezone and Dubai's JAFZA can store 12,000 vehicles, and

are supplemented by facilities in Jordan and Belgium.

This network of linked hubs helps us deliver integrated logistics services that enable the

automotive sector and help manufacturers and distributors better manage their supply chains.

¢ Inbound Logistic ¢ Re-exporting
e Customs Clearance - RORO (Roll on roll off)

¢ Stock yard management - Container
* PDI and accessories fitment - Car Carrier

SPARE PARTS LOGISTICS

Gallega’s automotive teams ensure that automotive spare parts reach
their destinations rapidly and efficiently, irrespective of location. We act
as liaison between OEMs and end customers, and derive cost and time
savings for clients through a process of consolidation, inventory and
import/export management.

¢ Inbound Logistic ¢ Re-exporting
¢ Warehousing - Sea

¢ Value added services - Air
¢ Outbound logistics - Land

INDUSTRY SOLUTIONS <}
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VEHICLE ACCESSORIZING & CUSTOMIZATION

ABOUT US

Gallega Global Logistics offers One Stop Shop vehicle accessorizing and customization as per our customer requirements through its own state of the art facility & reliable
service providers, with our highly trained professionals & technical experience ensures top-quality deliverables. Our dedicated service, top notch customer care, great value
propositions are just few of the traits that help us to stand out from the rest. We provide following Services on vehicle customization solution,

e Vehicle PDI and Accessorizing ¢ Auto paint Facility
e Ambulance and mobile clinic conversion ¢ Customized Fabrication

OUR SERVICES
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OUR SPECIAL PRODUCTS

Our Services also include Complete Industry Solution
— designed, supplied and fitted as per your requirements in the following industry segments:

¢ Vehicle Armoring ¢ Mining vehicle conversion ¢ Police and Military vehicle modification ¢ Troop carriers
® Recreational and Adventure vehicle modification ® Mobile workshops ¢ Vehicle refrigeration

INDUSTRY SOLUTIONS <}



RETAIL LOGISTICS SUPERMARKET

ABOUT US

We help retail clients win in competitive markets by giving them the edge in speed, reliability and responsiveness for their supply chains. Gallega’s logistics experts have
years of experience in assembling agile networks that keep costs low while making sure the right products get to shelves at exactly the right time.

OUR SERVICES
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FACILITIES

Gallega's state of the art facilities deliver the
technology, security, material handling and storage
to facilitate global supply chains with complete
traceability. Our teams in the UAE operate from
two central hubs in Dubai’s Jebel Ali Free Zone
(JAFZA) and Abu Dhabi's KIZAD free zone,
benefitting from a combination of connectivity,

integration and storage capacity.

CCTV, round the clock security and backup
generators come as standard to guarantee a
tamper-proof  environment, while advanced
warehouse and inventory management systems

deliver speed, efficiency and transparency.

ABOUT Us
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J EBE L ALI > As the business capital of the Middle East, Dubai is an international business hub with a wide range of
FRE E ZON E opportunities for different activities and operations. Jafza is one of the most competitive locations to establish

(JAFZA)
DUBAI

ABOUT Us

business and grow since Jafza’s product offerings ensure that you will find the right set-up for your needs.

Gallega Global Logistics has therefore
established its 3PL Logistics Hub in
JAFZA Free Trade Zone which benefit
to its customers due to close proximity
to land, air and sea routes, with the
free zone extending to the Jebel Ali
Port in one direction and linking to
Dubai’s new Maktoum International
Airport in the other. The facility hosts a
warehouse and open car yard situated
near the port to create smooth
transitions between unloading to
storage or transport options. The
16,000 sgm open yard acts as a buffer
for finished automotive and project
assets, while the 12,000 sqm
warehouse delivers 5,500 pallets of
storage for FMCG goods, car parts and
a variety of other goods. Our storage
teams can offer clients a range of
storage methods to fit their needs,
including racking, bins, shelving and
bulk stacking.
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KHALIFA
INDUSTRIAL
ZONE

ABU DHABI
(FREE ZONE)

KIZAD is intrinsically linked to Khalifa
Port; one of the world’s most advanced
deep-sea ports and the region’s first
semi-automated port.

KIZAD empowers business with excellent
access to markets through a world-class
transportation infrastructure with
multimodal connectivity by road, ports,
rail and air networks. Khalifa Port Free
Trade Zone (Khalifa Port FTZ) is most
suitable for trade, logistics and
manufacturing.

Gallega Global Logistics has therefore
established the 3PL Logistics Hub in
Kizad Free Trade Zone by acquiring
325,000 sgm of land with modern
infrastructure consisting Covered
Warehousing with storage options
including racking, bins, shelving and bulk
stacking & distribution Centre, an Open
Yard Vehicle Storage facility, Vehicle
Pre-Delivery & Accessory workshop to
offer clients maintenance, repairs and
modifications for vehicles.
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G ALLE GA

GLOBAL LOGISTICS

THANK
YOU

gallega.com




